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Al is not coming... It is here today

By 2030 it will represent 7% of Australia's GDP, the Tech
Council of Australia forecasts that Al will contribute
$115 billion to the Australian economy.

Al for LIFE seeks to develop tools and processes that
allow students, teachers and the community at large to
realise the benefits of Al whilst being alert to its
potential to do harm.

The impacts extend well beyond the education system
and go to foundational values and beliefs on which our
society is based - equity, diversity and trust.
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Why a CRC?

Cooperative Research Centres are a proven
method of bringing researchers, industry and
Government together to develop new Cooperative
products and services that meet identified Research

Centre
needs.

The CRC mechanism is ideally suited to bring
the potential of Al to bear in all parts of the
Australian education and training ecosystem Industry

https://techcouncil.com.au/newsroom/generative-ai-could-contribute-115-billion-annually-to-australias-economy-by-2030/
https://www.minister.industry.gov.au/ministers/husic/speeches/unlocking-potential-ai-australian-industry
https://www.un.org/sustainabledevelopment
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Research Methodology

Al for LIFE Research Matrix | Research Programs

Learners Educators Leaders

Equity & Ethics

Pedagogy & Learning Design

Longitudinal data sets

Inclusive Al policy & standards

Insights into learner-work transitions
National cloud-based research infrastructure
Building digital educational excellence

New models of pedagogy

Al Skills & Literacy Knowledge

Education

Policy & Practice Training

Sustainable Futures

Infrastructure & Data

Applied Outcomes
Commercialisation

Trusted Partnerships
New Al in Education Products and Services
Transformational Al Practices
Professional Capacity Building
Talent Pipeline

Intellectual Property

Projects approved for funding by the Al for LIFE CRC might generate intellectual property (IP) that deserves to be protected.
Questions of IP ownership, enduring benefit and continued access, will be resolved at the CRC project level amongst contributing partners.

The Al for LIFE CRC does not intend to retain ownership rights of any IP generated through CRC initiated or approved research projects.

Governance

The Al for LIFE CRC will be established as a company limited by guarantee. It will have a board comprising a majority of independent directors and
representatives from the major stakeholder groups.

The research program will be overseen by a research committee that comprises both research and industry representatives.

An interim board is being established to guide the development of the CRC to ensure that the CRC is ready to start work from July 1 2026.

Get Involved

Contributions Nomination rights for directors

Can nominate independent board

Tier 41 Woting ri ini
RS T;']"'mum $200K gma's]g member candidates and research
Non-Research Pariner prox. $400K p. committee member candidates
Tier 2 Aentriy o Minimum $100K p.a cash Can nominate research committee
Non-Research Partner Approx. $200K p.a inkind member candidates
Tier 3 i _lei . G
Cash and in-kind as Project participation only

Non-Research Pariner appropriate



Research Methodology

Research Programs

Al for LIFE Research Matrix

Learners Educators Leaders

Longitudinal data sets

Inclusive Al policy & standards

Insights into learner-work transitions
National cloud-based research infrastructure
Building digital educational excellence

New models of pedagogy

Knowledge
Education
Training

Applied Outcomes
Commercialisation

Trusted Partnerships
New Al in Education Products and Services
Transformational Al Practices
Professional Capacity Building
Talent Pipeline

The schema for the research program is represented by this matrix which has been developed in close consultation between researchers
and Al for LIFE participants.

The matrix has two elements: The stakeholder groups - learners, educators and leaders - are represented by the vertical bars and each
represents a research program. Proposed research themes are represented by the horizontal bars. This represent areas around which

our participants envisage projects being clustered.

Governance

The Al for LIFE CRC will be established as a company limited by guarantee. It will have a board comprising a majority of independent directors and
representatives from the major stakeholder groups.
The research program will be overseen by a research committee that comprises both research and industry representatives.

An interim board is being established to guide the development of the CRC to ensure that the CRC is ready to start work from July 1 2026.

Chair CEO Research Director Ccoo
The Hon Kate Lundy GAICD Dr. Brett Biddington AM Prof. dr. Maarten de Laat Mr. Dino Rossi

Intellectual Property

Projects approved for funding by the Al for LIFE CRC might generate intellectual property (IP) that deserves to be protected.
Questions of IP ownership, enduring benefit and continued access, will be resolved at the CRC project level amongst contributing partners.

The Al for LIFE CRC does not intend to retain ownership rights of any IP generated through CRC initiated or approved research projects.

Contact Us

Dr. Brett Biddington AM Prof. Dr. Maarten de Laat
Interim CEO Research Director
brettbiddington@gmail.com maarten.delaat@unisa.edu.au
M +61 401 890 368 M +61 418 154 854

Visit our website: www.aiforlife.com.au


mailto:maarten.delaat@unisa.edu.au
http://www.aiforlife.com.au/

What is a CRC

The Australian Government Cooperative Research Centre (CRC) program is a proven model that supports industry-led collaborations between
industry, researchers, and government to develop new technologies, products, and services. CRCs are the longest running R&D Program in the
Commonwealth industry portfolio and have the potential to deliver the significant funds required address grand challenges such as that posed
by the introduction of Al into our education sector.

Since its inception in 1990, the program has committed $4.6 billion in funding to support the establishment of 297 collaborations. Every dollar
invested by government in collaborative research through the CRC program has delivered three times the value generating more than $14
billion in direct economic benefits to the nation from CRC-produced technologies, products, and services.

CRCs are required to be established and governed as an incorporated company, limited by guarantee. The duration of a CRC can vary however
generally they are funded for between 7 to 10 years for the purpose of addressing the challenge that forms the focus of the CRC.
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You can find more information on Cooperative Research Centres through either the Australian Government Business website or Cooperative
Research Australia.

https://business.gov.au/grants-and-programs/cooperative-research-centres-crc-grants

https://www.cooperativeresearch.org.au/

Industry, University and Government CRC partners are effectively invested partners whose individual vision and goals strongly align with the
vision and goals of the CRC. Partner investments generally take the form of cash and in-kind contributions for the life of the CRC. The size and
scale of partner contributions is an important factor in securing the additional cash contribution from the commonwealth government as it
reflects the industry-led commitment to the CRC.

Partner contributions do vary however generally those that commit larger contributions are in a stronger position to influence the direction for
the CRC, the focus of its projects and outcomes. They also may be offered additional benefits such as an option to take up a board position or
occupy a key CRC role that influence the research direction of the CRC and its projects. These types of benefits are determined during the
formation of the CRC by its partners. Beyond these benefits all partners of the proposed Al for LIFE CRC, can expect to enjoy the following
benefits in return for their investment:

Be at the forefront of developments in the Education and Training sector and have access to a pool of Australia’s leading researchers focussing
on the major challenges facing this industry.

Have access to a network of the industry’s leading organisations (providers and end-user clients) that are actively engaged in the sector.

Have access to cost effective applied research, that is heavily subsidised by the Commonwealth and other participants. E.g., leverage
investment dollar.

Make a measurable impact on increasing the quality and capacity of Australia’s future pipeline of workforce talent.

Create IP that can be leveraged for the development of new products and services that can offer competitive advantage.

Be at the forefront of future government policy development that will influence procurement decisions.

Leverage postgraduate and PhD students to support your organisation through co-working and potential future talent acquisition.
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